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▌Overview of Business Results for FY2025

Amusement +135.8
Mobile Communications △6.3
Automotive +0.4
Other △0.6

Difference

+129.3
（+111.3%）

2025 Q2

245.4
2024 Q2

116.2Sales

Although net sales more than doubled, 
operating income rose only 1.6% year on 
year due to the sharp yen appreciation.
(FX impact: +1.2 billion yen last year 

▲2.6 billion yen this year) 
*The FX impact is based on our estimate

Difference

+0.13
（+1.6%）

2025 Q2

8.10
2024 Q2

7.97Operating profit

Increase in Operating Income Due 
to Higher Sales.

Difference

+0.5
（+3.2%）

Announced
This Time

16.0

Announced Q1

15.5Operating profit

Amusement +20.1
Mobile Communications        △6.1
Automotive                            △0.7
Other △1.3

Difference

+12.0
（+2.8%）

Announced
This Time

440.0

Announced Q1

428.0Sales

・Full-Year Forecast：Upward Revision

・H1 Results：Increased in Sales and Profit

146.04 Yen/USD152.61 Yen/USDExchange rate

150円/USD145円/USDExchange rate

（Unit : Billions of yen）
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Actual 
Basis(A-B)

Profit Margin(％)

FX impact(B)
*Our estimate

Operating
Profit(A)

Profit Margin(％)
Sales

10.7
（4.4%）▲2.6

8.1
（3.3％）245.4

H1 Results 
for FY2025

6.8
（5.9%）+1.2

8.0
（6.9％）116.2

H1 Results 
for FY2024

▌Foreign Exchange Impact on Operating Income for FY2025

*The decline in the operating margin on an actual basis was due to the product mix.

（Unit : Billions of yen）
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▌FY2025 H1 Results

YonY

(millions)  (％)

FY2025
H1

Q1（millions）Q2（millions） （millions） （%）

FY2024

H1
（millions） (％）

+111.3+129,253-245,426129,086116,340-116,173Net sales

+1.6+1293.38,0985,7072,3916.97,969
Operating
profit

+51.2+3,2483.99,5887,6321,9565.56,340
Ordinary
profit

+38.0+1,6822.56,1084,7951,3133.84,426Net profit
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Sales
245.4

YonY ： +129.3（+111.3％）
→Amusement +135.8、Mobile Communications △6.3、

Automotive +0.4、Other △0.6

Operating profit
8.1

YonY ： +0.13（+1.6％）
→Although net sales more than doubled, operating income rose only 1.6% 
year on year due to the sharp yen appreciation.
(FX impact: +1.2 billion yen last year 

▲2.6 billion yen this year) 
*The FX impact is based on our estimate

▌FY2025 H1 Results

Ordinary profit
9.6

YonY ： +3.25（+51.2%）

→Non-operating foreign exchange gain of 0.9 billions of yen.

（Unit：Billions of yen）
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▌FY2025 H1 Results: Sales by Market

YonY

(millions)  (％)

FY2025
Q1 Q2 H1

（millions)       （millions） (millions） （%）

FY2024

H1
（millions）（％）

+221.1+135,76780.3197,162105,57691,58652.861,395Amusement

▲20.9▲6,3319.823,98511,26612,71926.130,316Mobile
Communications

+2.8+4226.415,5898,4237,16613.115,167Automotive

▲6.5▲6063.58,6903,8214,8698.09,296Other

+111.3+129,252100.0245,426129,086116,340100.0116,174Total
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Amusement
197.2

Mobile
Communications

24.0

Automotive
15.6

Other
8.7

▌FY2025 H1 Results: Sales by Market

YonY ： +135.8（＋221.1％）
→Sales of major customers’ new products are performing well.

YonY ： ▲6.3（▲20.9％）
→Influenced by the exceptionally strong sales to major customers in Q1 

of the previous fiscal year.

YonY ： +0.4（＋2.8％）
→Due to increased sales of electro-mechanical components.

YonY ： ▲0.6（▲6.5％）
→Although there was an increase in sales for wearables, the decline in 

medical, healthcare-related, and AV equipment segments had an impact.

（Unit：Billions of yen）
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▌FY2025 H1 Results: Sales by Market

80.3

44.5
61.4

84.1

197.2
21.9

24.5

30.3

23.9

24.0

13.5

15.3

15.2

15.5

15.6

9.2

9.8

9.3

7.9

8.7

0.0

50.0

100.0

150.0

200.0

250.0

300.0

H1 H2 H1 H2 H1

Other

Automotive

Mobile
Communications

Amusement

FY23 FY24 FY25

245.4

（Unit：Billions of yen）

94.0

124.9
116.2

131.4
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▌FY2025 Full-Year Forecast

YonY

(millions) (％)

FY2025FY2024

(millions) Profit Margin(％) H2 Forecast FY/Forecast
(millions)         (millions)  Profit Margin(％)

H1
(millions)

+77.7+192,429-440,000194,574245,426-247,571Net sales

+17.9+2,4273.616,0007,9028,0985.513,573
Operating
profit

+21.8+3,2244.118,0008,4129,5886.014,776
Ordinary
profit

+19.6+1,9632.712,0005,8926,1084.110,037Net profit
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Sales
440.0

・Please refer to “Full-Year Forecast: Sales by Market” on the following 
pages.

Operating profit
16.0

・In the first half, foreign exchange had a negative impact of 
approximately 2.6 billion yen on operating income. 

・In the second half, with an assumed exchange rate of 150 yen to USD, 
no foreign exchange impact is expected.

・The increase in tariff burden due to U.S. trade policy is estimated at 
approximately 0.8 to 1.0 billion yen for the full year.

Ordinary profit
18.0

・Non-operating foreign exchange gain of 0.9 billions of yen
It is not anticipated to occur in the second half.

▌FY2025 Full-Year Forecast

※Exchange rate and U.S. tariff assumptions are based on figures as of November 7, 2025.

（Unit：Billions of yen）
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▌FY2025 Full-Year Forecast: Sales by Market

（Unit：Billions of yen）

120.8

186.9

124.8 145.5

344.1
41.8

43.9

46.3
54.2

46.9

30.0

28.6

28.8
30.6

32.3

15.0

17.7

19.0

17.2

16.7

0.0

50.0

100.0

150.0

200.0

250.0

300.0

350.0

400.0

450.0

500.0

FY21 FY22 FY23 FY24 FY25
(forecast)

Other

Automotive

Mobile
Communications

Amusement

277.2

207.6 218.9

440.0

247.6
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Amusement

・YonY：145.5→344.1（+136.5％）
→The strong performance in the first half is expected to continue through Q3, 

while Q4 is anticipated to enter a production adjustment phase.
*Q4 performance will depend on the outcome of the Christmas shopping season, 

but the 
assumption is based on seasonality.

Mobile
Communications

・YonY：54.2→46.9（▲13.5％）
→Influenced by the exceptionally strong sales to major customers in Q1 

of the previous fiscal year.

Automotive ・YonY：30.6→32.3（+5.5％）
→Due to increased sales of electro-mechanical components.

Other
・YonY：17.2→16.7（▲3.1％）
→A decline is expected mainly in medical, healthcare-related, 

and AV equipment segments.

▌FY2025 Full-Year Forecast: Sales by Market
（Unit：Billions of yen）
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▌Forecast Assumptions

FY25（Forecast）FY25（Initial Forecast）
FY24FY23FY22

FYH2
H1 

Results
FYH2H1

9,4006,5982,8027,6004,7002,9006,7342,8332,038
Capital

Investment

5,1002,9192,1815,1002,9002,2003,5413,1503,385Depreciation

2,0001,1308702,5001,2501,2502,0731,9772,020
R&D

expenses

（Unit：Millions of yen）
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Capital
Investment

・Major capital investment planned for the second half
→Amusement-related facilities：2.6 billion, Vietnam Plant No. 8：1.5 billion, 
Mobile communications equipment：0.5 billion, India plant facilities：0.5billiom, 
Others：1.5 billion.

Depreciation ・No change from the initial forecast.

R&D
Expenses

・Based on actual results, the forecast has been revised to 2.0 billion yen.

▌Forecast Assumptions
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▌Record Sales for the First Half of the Fiscal Year

Full-YearFirst HalfSales

4,5372,329FY2008
（Record）

4,400
（Forecast）

2,454FY2025

（Unit：Billions of yen）

*Consolidated net sales for the interim period surpassed the previous 
record set in fiscal year 2008.
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Final dividend 
per share

Treasury stock 
investment

▌Shareholder Returns (Current Status and Goals)

【Dividend Policy】

Stable Dividend

・Set a dividend payout ratio of 30%.

FY2025 50 yen/year＊1

（FY24 59yen/year）

65 71 68 59 50

FY21 FY22 FY23 FY24 FY25(Plan)

Unit：yen Dividend

【Share Repurchase Policy】

Active implementation

・targets cumulative share buybacks 
and cancellations of more than 10 
billion yen by FY2025

→Expected to be achieved within this 
fiscal year＊2

18
30 28

30
42

FY21 FY22 FY23 FY24 FY25(Plan)

Unit：billions of yen

*1 The Fiscal year-end dividend forecast is calculated based on full-year results with a dividend payout ratio 
of 30%, so the Company is not currently considering any revisions to the Company’s earnings forecasts 
and are maintaining the forecast disclosed at the beginning of the fiscal year. 

*2  Please refer to the “Notice Concerning Decision on Matters Relating to Acquisition of Treasury Shares 
and Cancellation of Treasury Shares” disclosed on November 7.
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▌Construction of a new factory in Vietnam

Purposes

・To increase production capacity 

(in the past there were 6 factories in China, now there are 3)

＊”China Hosiden” will end its operations at the end of fiscal year 2025.

・Expansion in countries and regions other than China, including tariff measures in the

United States

New Factory

・Building 8 of Hosiden Vietnam (Bac Ninh Province)

・Floor area: 24,000㎡ (1 floor 6,000㎡ x 4 floors, solar panels installed on the roof)

・Construction to begin in 2024, scheduled to be completed in FY2025

Hosiden Vietnam (Bac Ninh Province)

(The construction site is framed in red)
Image of Building 8
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▌India new factory

Purposes

・Expansion of production within India and sales both domestically and internationally.

New Factory

・Initially, production and sales were planned for air-conditioner remote controls and in-

vehicle microphones.

・"Office building: three stories; Production building: two stories.

・ Construction to begin in 2025, scheduled to operate in FY2026.

Image
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▌Installation of Solar Panels

Hosiden Wakayama Hosiden Kyusyu Hosiden Besson 1st phase

(United Kingdom)

Hosiden Tokyo Engineering 
& Production Dept.

Hosiden Vietnam (Bac Ninh Province)

(Image of new building)

Hosiden Head Office 

Building No.5

In operation

In operation Starting operation in FY2025
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▌Initiatives for Carbon Neutrality

・Installed solar panels on the roof of our head office building 3 beginning April 2014

・Working to switch to LED lighting in offices and production buildings, purchasing electricity using
renewable energy, etc.

CO2 reduction targets

・Long-term target: Aim for 42% reduction by the end of FY2030 compared to FY2023 levels.(Scope1,2)

・Long-term target: Aim for 25% reduction by the end of FY2030 compared to FY2023 levels.(Scope3)

Operation started fromCO2 reduction rate
Annual CO2 

reductionSite

Oct. 202225.2%124 tonsHosiden Wakayama

Feb. 202317.4%187 tonsHosiden Kyushu

Apr. 2023 (1st phase)
Sep. 2023 (2nd phase)20.2%15 tonsHosiden Besson (UK)

Sep. 2024 29.0％35 tons
Hosiden Tokyo Engineering & 

Production Dept.

Dec. 202410.0％100 tons
Hosiden Head Office 

Building 5

FY2025 (Plan)5.9％700 tons
Hosiden Vietnam       

(Bac Giang)
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• CDP（Carbon Disclosure Project）Score

*CDP is an international NGO founded in the United 
Kingdom in 2000.

*A criterion used by both institutional and individual 
investors in selecting investments.

We aim to elevate our position even further.

20242023202220212020201920182017201620152014FY

BＢＣＤＤＤＤＤＤＤＤ

CDP 
Score

(Climate 
change)

Hosiden's CDP score history
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▌Progress Status of Medium-Term Management Plan

（Unit：Billions of yen）

43.9 46.3
54.2

46.9 46.0

28.6 28.8
30.6

32.3 38.0

17.7 19.0
17.2

16.7
22.0

10.0

0.0

20.0

40.0

60.0

80.0

100.0

120.0

140.0

FY22 FY23 FY24 FY25
(Forecast)

FY25
(Plan)

New Business

Other

Automotive

Mobile
Communications

102.1
94.1

116.0

90.3
95.9
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・Sales for mobile communications have been strong, particularly for high-
end models from our major customer, leading to increased demand. 

・As for the progress of the three-year mid-term business plan ending in fiscal year 2025, 
based on the current sales forecast for fiscal 2025 by applications, we expect to achieve the 
initial plan for Mobile Communications. However, we anticipate difficulties in meeting the 
initial targets for automotive equipment and other applications. 

Mobile
Communication

Others

Automotive

New
Business

・In the automotive equipment, sales have not fully recovered across many customers, 
making it difficult to achieve the initial plan. However, a high-volume deal expected to 
begin mass production and sales in the second half of fiscal 2025 is projected to bring 
us closer to the target amount in fiscal 2026, albeit one year behind schedule. 

・Sales for other applications, including medical and healthcare-related 
products, IoE-related products, and wireless modules, are not expected to 
grow as initially planned, making it difficult to achieve the original targets. 

・Although we are working on new business initiatives, none are 
expected to materialize at this time.

▌Progress Status of Medium-Term Management Plan
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（As presented at the Financial Results Briefing 
for analysis on November 12, 2025.）
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▌１.The First Half of 2025 and Future Outlook

1-1 About the Electronic Components Industry

・When reviewing the earnings disclosures of various electronic component 
manufacturers, some major companies reported revenue growth, while many 
small and mid-sized manufacturers fell short of their forecasts or posted results 
below the previous year. Overall, the environment can be described as challenging. 
Meanwhile, a limited number of companies supplying products for AI servers 
showed solid growth.
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1-2 Regarding Hosiden’s Business Performance in Fiscal 2025

1) First-Half Performance Results

・Sales for the amusement segment increased significantly, driven by the strong 
performance of new products, resulting in sales that was 3.2 times higher than the 
previous year. This growth led the company’s overall sales. Production is carried 
out mainly at our Vietnam plant, and the increase reflects our efforts to respond to 
customer demand.

・In the mobile communications segment, smartphones equipped with AI sold 
very well in the first quarter of the previous fiscal year. In contrast, sales are lower 
this fiscal year compared with last year. In today’s mobile communications market, 
virtually all devices come with AI, and a wide variety of models—such as foldable 
and ultra-thin designs—are being released. We expect these developments to 
help further expand the market.

・In the automotive-related segment, the launch of a new product that had been 
scheduled to ramp up in the first half has been delayed by about six months, and 
we expect to see some growth in the second half. In the “other” category, sales of 
products related to medical and health devices declined. Although some products 
recorded higher sales, overall revenue decreased by 6.5% year on year.
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2)About Full-Year Forecast

・For the full year, we forecast net sales of 440 billion yen. We expect the 
amusement segment to remain strong through the third quarter, but based on past 
trends, we anticipate a seasonal decline in the fourth quarter. If sales during Black 
Friday and Christmas remain at high levels, there is a possibility that fourth-quarter 
revenue will increase. However, considering factors such as a one-week long 
holiday in Vietnam in February and the relocation of the amusement production 
line to Plant No. 8, we also expect production to potentially decline.

・We forecast full-year operating profit of 16 billion yen, but considering the 
projected level of sales, we view this as somewhat insufficient. In the first quarter, 
operating profit was significantly impacted by the sharp appreciation of the yen 
from the exchange rate at the end of the previous fiscal year.

In the first half, we recorded approximately 900 million yen in foreign exchange 
gains, but it is difficult to predict how exchange rates will move in the second half 
and beyond. For the second half, we are assuming an exchange rate of 
approximately 150 yen, which is close to the level at the end of September.
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2 Other

1) Regarding the New Overseas Plant
The No. 8 building currently under construction in Vietnam will be a four-story facility with 
6,000 square meters per floor, making it one of our largest factory buildings in terms of floor 
space. While the Vietnamese government had been cooperative in the past, we are now 
being subjected to new, previously nonexistent regulations, resulting in delays in obtaining 
various approvals. This situation is affecting not only Hosiden but other companies as well.

2) Capital Investment, Depreciation, and Research ＆ Development
・Capital Investment for fiscal 2024 increased due to investments in new amusement 
products. Capital expenditures are also expected to rise in fiscal 2025, reaching 9.4 billion 
yen. This includes investments in molds, which have a depreciation period of one year, and 
as a result, depreciation expenses are projected to increase to 5.1 billion yen.

・We have been making automation investments on the order of one billion yen, reducing 
the number of workers accordingly. However, since there is still room for further reductions, 
we will continue to advance automation.

・As a research and development theme, we are focusing on technologies for social 
infrastructure that detect various types of information through sensors and acquire the data 
wirelessly. We aim to further accelerate development and expand our capabilities to handle a 
wider range of sensing devices.
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3)Dividends
・For fiscal 2025, we initially forecast an annual dividend of 50 yen, consisting of 
25 yen for the first half and 25 yen for the second half. Our policy is to distribute 
dividends equivalent to 30% of net income for the fiscal year. Once full-year profit 
is finalized at the end of the period, dividends will be determined based on this 
policy.

4) Our Approach to Carbon Neutrality
・All of our domestic facilities now operate using 100% renewable energy.
・At our overseas sites, we plan to install solar panels on Building No. 8 at the 
Vietnam plant. However, once Building No. 8 becomes operational, electricity 
consumption is expected to increase, and the solar panels alone will likely be 
insufficient to meet the demand.
・As a corporation, we view carbon neutrality as a fundamental responsibility and 
are committed to taking appropriate action.

5) Regarding U.S. Tariffs
・At the time of our earnings announcement in May, we disclosed that U.S. tariffs 
would have a negative impact of 3 billion yen. In the first-quarter earnings release in 
August, we revised this estimate to 1 billion yen and raised our profit forecast 
accordingly. For the full year as well, we expect the impact to be around 1 billion yen.
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▌Main Q&A

Q-1

A-1

Q-2

A-2

Regarding the outlook for the amusement segment in the second half: while
the current situation is reflected in the forecast for the third quarter, sales are
expected to decline significantly in the fourth quarter despite the launch of the
new plant. Are you taking a conservative view, or is there a specific risk behind
this assumption?

Although the new Plant(Building No. 8 facility in Vietnam) will be completed
soon, it will not make a significant contribution to production between January
and March. For this fiscal year, production will need to continue within the
existing buildings. The current forecast for fourth-quarter production reflects a
bottom-line assumption based on the conditions presently anticipated.

Given the expected increase in sales and production next fiscal year, as well as
the higher level of capital investment compared with previous years, how do
you plan to manage the financial aspects of this expansion?

Fundamentally, we believe that an increase in sales of around 20–30% can be
managed with our existing internal funds. We will also utilize funds within the
group to support this.
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Q-3

A-3

Q-4

A-4

Regarding the 10 billion yen target for new businesses in the medium-term
management plan (page 26 of the presentation materials), could you explain
your current initiatives and your policy going forward?

The 10 billion yen allocated to new businesses includes initiatives to create
new operations through M&A. With respect to M&A, we are consistently
keeping the door open to potential opportunities and aim to leverage them to
drive future growth.

I would like to ask about future growth outside the amusement segment. While
sales for automotive-related equipment have been increasing, what other
potential growth drivers do you see in fields beyond that?

There are currently very few sensor components for social infrastructure
available in the market, indicating a significant opportunity. While we may not
reach 10 billion yen in sales from a single business in this segment, we aim to
grow revenue by offering a lineup of multiple sensor products.
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Q-5

A-5

Q-6

A-6

In the sensor business, are there cases where you can develop products in a
way that differentiates them from competitors?

Products in the sensor segment will be sold to customers who have not been
part of our existing client base. We will be supplying products to sectors
outside the traditional electronics market. By providing safety and security
solutions, we expect to increase the added value of our offerings.

Is it possible to use the microphones for applications other than automotive
purposes?

Currently, one of our main pillars is headphones. Modern headphones are
equipped with active noise control (ANC) microphones. In high-end ANC
models, a single headphone can contain up to 10 microphones. We are
already conducting business in the headphone segment and aim to further
expand it to become an even more significant pillar.
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https://www.hosiden.com/

THANK YOU !

※The forward-looking statements about the future financial results of this document are future forecasts based on the judgment of Hosiden 
Corporation (the “Company”) taking into account the information currently available, and the Company does not intend to make a warranty of 
their achievement. These forward-looking statements contain various potential risks and uncertainties, and actual results may be materially 
different from the forward-looking statements due to various material factors. Therefore, the Company asks not to depend highly on these 
forward-looking statements.


